PGH Heat Fastpitch January 2026

Board Members:

e Greg Carpenter - Director - present
James Massarelli - Asst. Director - present
Loren Means - Treasurer - present
Phil Schreyer - Secretary - present
Matt Keibler - Tournament Director - present
Brent Burmeister- Equipment Manager - present

e John Comer - Social Media - absent
e Equipment - Brent Burmeister
|

e Treasurer - Loren Means - Loren@mbaccountinginc.com

o Requesting that we use template for tracking finances - Sent out by Greg
to all coaches

o Likely needed by end of season (July)

e Facebook Keeper - Carrie Corrao - Birthday Announcements
o Keibler 9u
e Pitt softball: John Comer
o Opportunity to take all Heat teams to a Pitt Softball Game
o Likely date: March 21st or 22nd
e Heat Crocs & Boggs Merchandise
o Opportunity to order Croc type of shoes for girls (Approx. cost $20/ea)
o Bogg bag also an option (Approx. cost $20/ea)
e Fall Pumpkin Smash
o $3595.98 total Heat profit from Fall Tournament
o $7580.28 total Heat profit from Spring Tournament
m Monies will be paid toward each teams winter workout bill
e Winter facility options -

o Field situation - Fields were renumbered and all our 2nd teams pushed to
small field (One diamond and one small (back)field) (Fields 2 & 3)

o Money to be withdrawn - Greg & Loren will be going thru and rolling up
total cost per team for All American Field House Rental Payment
reimbursement back to PTAA. (small first payment, larger 2nd & 3rd)

e Memorial

o Alliance

o Tournament Boosters - more food trucks, registration welcome bag

o 81 teams so far to date (84 total last year) Will start closing ages starting
in March as needed. Hoping for 95ish teams total.

o Potential Duck Race - Fundraising option (Ducks $5 or $10/ea)

e Sponsorship
o Team sponsorships are an option for teams to raise money



o Ex. Heat 10u raised $1500
e Fundraising
o Option for Five Guys Fundraiser (Heat 9U Stitt has details)



